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Executive Committee
October 26, 2011 at 9:00 a.m.
 Fox River Conference Room / Building G / 719 S. Batavia Avenue / Geneva IL 60134

	[bookmark: _GoBack]Members:
	P/A
	Guests:

	Paul Borek (
	A
	Paul Kuehnert

	Frank Griffin (Chair)
	P
	John Barr

	Rich Healy (Secretary)
	P
	Ray Parrack

	Barb Ladner (Vice Chair)
	P
	

	Suzanne Petrella ( Program & Policy Oversight)
	A
	

	Susan VanWeelden ( Economic Development) 
	P
	

	Gary VonBehren ( Youth Council)
	P
	

	Staff:
	
	

	Tracy McDonnell (Executive Director)
	P
	

	Ginger Knapp (Program & Business Administrator)
	P
	



I. Call to order – Chair Frank Griffin called the meeting to order @ 9:05 a.m.  Quorum was achieved.
II. Approval of Minutes
A. September 28, 2011 – Gary VonBehren motioned to approve the minutes with an amendment regarding the office move discussed under old business.  The amended sentence would read: the quote on office space was incorrect. It did not reflect the offices the WIB wanted to rent. Susan VanWeelden seconded the motion.  The motion passed unanimously.  
III. Old Business
A. Status of Reorganization 
· Finances – The board voted to secure the services of Kerber, Eck & Braeckel (KEB).  Preliminary results regarding the financial status of Kane County Department of Employment & Education (KCDEE) should be available by the next Executive Committee meeting. 
· Management Study Request for Proposal (RFP) – The RFP was sent to the purchasing office.  Executive committee members are invited to participate in the selection process. 
· Job Posting – The grant manager position is posted. 
IV. New Business
A. Reorganization Plan – Paul Kuehnert provided a draft of the KCDEE corrective action plan.  The objectives of the plan are:
· Assure stable program service operations during the transition period;
· Recruit and hire a qualified grant administrator;
· Develop and implement a management reorganization plan for LWIA 5;
· Develop and implement efficient and effective fiscal operations.
Paul said progress reports would be provided at the November & December meetings of the executive committee and full board.  Susan VanWeelden motioned to forward the KCDEE corrective action plan to the full board for consideration.  Gary VonBehren seconded the motion.  The motion passed unanimously. 
B. Recommendation of bylaws for full board approval – The bylaws were reviewed which included the updates from the last board meeting.  Another change was considered based upon discussion at the full board, which will allow the executive director the ability to enter into contracts up to $30,000 without board approval if the budget the board passed permits such an expenditure.  This amount is consistent with Kane County and State of Illinois guidelines.  Rich Healy motioned to forward the bylaws with the Article XII change to the full board for consideration. Gary VonBehren seconded.  The motion passed unanimously. 
C. The National Association of Workforce Boards (NAWB) conference is March 10th – 13th in 2012.  Susan VanWeelden motioned to approve an expenditure vote for consideration by the full board for up to $5000 for the executive director, grant manager and a portion of travel expenses for one board member to attend the NAWB conference.  Gary VonBehren seconded.  The motion carried unanimously. 
D. The move from Aurora to Geneva for the RVWIB offices is complete. A larger office space than originally planned needed to be secured as the desk configuration would not fit in the original space.  Barb Ladner motioned to approve an expenditure vote for consideration by the full board for an additional $1200. The grand total for the office maintenance fee would now be $11,800.  Susan VanWeelden seconded.  The motion carried unanimously. 
V. Next meeting date – November 29th at 9:00 a.m.
VI. DCEO Representatives John Barr and Ray Parrack joined the meeting.  Paul Kuehnert reviewed the KCDEE corrective action plan with the DCEO representatives.  Part of the plan is to hire a grant administrator.  The job description and responsibilities of the grant manager position were reviewed.  Discussion ensued regarding the reporting structure of this position.  Mr. Parrack stated that he did not think a grants administrator was need, but that the area should look to hire a Title 1 B administrator to oversee KCDEE.  The committee reminded him that both Kane and Kendall have program managers.  Mr. Parrack stated that he would prefer the grant administrator to be housed within KCDEE.  The committee stated this would not be possible as the Interlocal does not allow for the grant administrator to directly oversee any one-funded program.  The committee reminded Mr. Parrack that under the new structure, KCDEE is only a one-stop provider and that it would be a conflict of interest to house the grant administrator within one agency.  Mr. Parrack stated he was concerned with a duplication of service.  The committee reminded him that the management study would address this issue.  The committee stated that the grant position as proposed would report to the executive director who reports to the board and that the only way to ensure an equitable distribution of funds and program performance for all programs and one-stops, is to pull the administration out of KCDEE, which was done by both the Kane County Board and the three CEOs.  Mr. Parrack raised a concern regarding the firewall between the board and the program. The committee reminded him that unlike a title 1 B administrator, the grant position does not oversee day-to-day operations of programs so this would not be an issue.  The committee also confirmed with DCEO representatives that the five year plan was submitted to the state without approval by the board. 
VII. Adjournment – Frank Griffin adjourned the meeting at 11:30 a.m.
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