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I.	Call to Order – Frank Griffin called the meeting to order at 7:40 a.m.
A.    Roll Call – Knapp called roll call. Quorum was achieved.

II.	Approval of Minutes
A. Minutes of April 13, 2011. Christopher Mehochko motioned to approve, Sylvia Wetzel seconded. Motion passed unanimously.  

III.	Public Comment
A. Guest Introductions – Kurt Beier, Rebecca Carr-Kostelny, Cheryl Weiler/ First Institute, Mary Yapejian/ KCDEE, Ron Morehead / AFL-CIO, Clayton Pryor / Quad County Urban League

IV.	Board Member Introductions:
A. Time didn’t permit

V.         Reports:
	Board reviewed the resolutions passed by the Executive Committee and Youth Council as well as a schedule of upcoming committees. 
	
VI.	Action Items 

Tabled by Executive Committee for further discussion at full board
1) KCDEE requests approval for implementation of the First Institute Medical Assistant program offered in an accelerated format.    This program has been approved on the Statewide List by the McHenry County Workforce Board; however, the published price of nearly $15,000 exceeds the current temporary cap of $8,000.  This request creates an exception to the training cap policy to be able to offer this accelerated program.   (Obligation to range from $225,000 - $300,000).

Additional Program Background:  First Institute can accommodate up to 20 students in this special section of their program  in Crystal Lake.   A minimum of 15 students will be needed to run the accelerated program.  Graduates as Medical Assistants will have the skills necessary to aid the physician and other medical personnel as they examine and treat patients.   Medical Assistants perform office administrative tasks that keep a medical office or clinic running smoothly. Graduates are prepared to work in physicians' offices, clinics, nursing homes, and healthcare centers as a medical secretary, medical assistant, medical receptionist or medical office manager. 

Kurt Beier provided an overview of First Institute and theMedical Assistant Program. The normal program completes in 46 weeks. This accelerated program would complete in half that time. A bus will transport students to and from DeKalb to First Institute’s Crystal Lake location.   The First Institute usually finds students a job in 120 days after completion. They have a 76% placement rate.  The reason a student isn’t placed is usually due to some other over-riding reason. Currently the average wage of First Institute’s graduates from the McHenry area is $13.17 per hour. Dr. Marzano noted that First Institute’s fee per student is considerably higher than Community Colleges charge for the same course. Katie Bata asked where First Institute is placing their students. Kurt said they get jobs in doctors offices, Immediate Care, Specialized Care Centers such as a Cancer Center etc. Anne Hauca asked if there is any data regarding students training a 10 hour day. Kurt responded every 50 minutes the student take a ten minute break. First Institute has done other programs in this accelerated format. Sylvia Wetzel said First Institute does a good job. She said three years ago they responded to an RFP. Their delivery and performance was very good. Tracy reminded everyone they run the One Stop Center in DeKalb. That is a separate issue from training. Phil Lewis stated for the cost we should expect 100% placement. Frank Griffin stated that the issue for him is students can only expect a $14.00 per hour job as a result. Kurt said 76% is a very good placement rate. He said you have to take chances on people. Kurt said typically 80 student interviews nets First Institute 20 students. Katie Bata asked who First Institute has employer relationships with. Centegra, Sherman, Alexian Brothers and Mercy Health Systems were the response of First Institute. 

Motion to Approve KCDEE request for approval of Implementation of the First Institute Medical Assistant Program in an accelerated format, was made by Jean Petesch. Seconded by Sylvia Wetzel. Voting Results of roll call vote # 1: 15 Yes, 4 No, 2 Abstained. Motion Carried. 

New Items
2) KCDEE requests approval of a no-cost modification to the Waubonsee Community College Occupational Bridge Program to include the addition of the following occupational choices:  Food Safety & Sanitation and Essentials of Manufacturing.  For the Healthcare Bridge section of the program, the healthcare course options will be expanded to include CNA, Dental, EKG, Phlebotomy, Patient Care Technician, and CPR (as individual courses or combinations of these classes).  Use of funds from both ARRA and WIA formula grants will be used to serve Adults and Dislocated Workers.  It will also be acceptable for students to come into the Bridge program under the Jobs for Competitive Advantage course as their bridge to occupational training.   
Phil Lewis motioned to approve no-cost modification for Waubonsee Community College Occupational Bridge Program. Tonya Hubbart seconded. Motioned passed unanimously. Dr Marzano abstained. 

3) KCDEE requests approval of a Blueprint Reading class and Forklift training for the cohort of Elgin Community College students participating in the Welding Bridge program for Limited English Speaking students.   The cost of this request is $4,839.85, increasing their total grant award to $145,662.24.  The current end date is 12/31/2011.  Background:  Feedback the College has received from employers has been on the importance of hiring workers with multiple skill sets, and these additional classes to the Welding Certificate will make these students even more marketable for employment upon completion.   If additional slots are available in these two classes, ECC may include additional WIA-eligible students using either remaining ARRA Adult/DW funds or WIA formula funds. Susan Van Weelden motioned to approve. Sylvia Wetzel seconded. Voting results of roll call vote #2 were: 18 yes, two abstained. Motion passed.

4) KCDEE requests approval of the Adult & Dislocated Worker Employment Program proposed by Quad County Urban League to serve approximately 50 WIA-eligible adults in paid work experience opportunities at a cost of up to $465,000 for the grant period of 6/1/11 – 6/30/12, and approval is contingent upon successful negotiations. Clayton Pryor provided a brief overview. This program will provide a pay to work experience for 15 adults. Phil Lewis asked if Quad worked only in our service area. Frank Griffin commented he would rather see the person get a job no matter where the business is located. Clayton said they would begin by working with the youth employers they already have relationships with some of which are out of our service area. Sylvia Wetzel questioned how Quad County markets to area businesses. Tim Bend responded that UPS recruits from Quad frequently. Clayton said he would be willing to reach out to our tri-county area. Tonya Hubbert said FONA would be interested. Dr. Marzano confirmed with Clayton that the $10, $12 or $14 per hour is what clients would be paid. Motion to approve was made by Jean Petesch. Pedro Enriquez seconded. Voting results of roll call vote #3 were 19 yes, 1 abstained. Motion passed.

5) KCDEE requests approval of the Education Service Network proposal to expand their PY’10 WIA youth services program to include the addition of a paid work experience component in their program design for eight (8) currently enrolled youth, and twenty (20) additional new youth who will continue their services through June 30th, 2012.  This modification request is for up to $240,000 in additional funds for the expanded grant period, contingent upon successful negotiations. Dr. Marzano motioned to approve. Susan Van Weelden seconded. Results of roll call vote #4 were 19 yes, 1 abstained. Motion passed.

6) KCDEE requests approval of the Elgin Community College proposal to expand their PY’10 WIA youth services program to include the addition of job readiness workshops and a paid work experience component in their program design for approximately twenty (20) additional new out-of-school youth interested in the healthcare field and approximately ten (10) additional new in-school youth to participate in a summer work experience from June 2011 through August 2011. These youth will continue their services through June 30th, 2012.  This modification request is for up to $260,000 in additional funds for the expanded grant period, contingent upon successful negotiations. Susan Van Weelden motioned to approve. Lecretia Konan seconded. Results of roll call vote # 5 were 18 yes, 2 abstained. Motion passed.

7) KCDEE requests approval of the First Institute Training and Management proposal to expand their PY’10 WIA youth services program to include approximately fifteen (15) additional new youth in the Medical Office Assistant 9-week training program.   This modification request is for up to approximately $100,000 in additional funds through June 30th, 2011, contingent upon successful negotiations. Jean Petesch inquired how this action item relates to the action item #1. It was explained this funding is for youth, the other funding was for adults. The other program was for a medical assistant which is clinical in nature such as drawing blood. Medical Office Assistant handles tasks such as insurance, collections, customer service etc. Kurt Beier explained the youth clients must be 18 -25 years of age. Out of school youth is a harder population to serve. This group traditionally has many, many barriers to employment. Dr. Marzano motioned to approve. Tonya Hubbartt seconded. Results of roll call vote #6 were 19 yes, 1 abstained. Motion carried.
8) KCDEE requests approval of the Jewish Vocational Services proposal to expand their PY’10 WIA youth services program to include the addition of a paid work experience component in their program design for approximately five (5) current youth in Northern Kane County; expand service delivery to Southern Kane County to serve approximately thirty (30) additional new youth; add their “award-winning” Youth Environmental Services (YES) training program for approximately fifteen (15) eligible and suitable WIA youth across their expanded service area.   This modification request is for up to $447,032 in additional funds.  This budget request includes additional staff and related expenses for the expansion of operations into Southern Kane County.  This expansion request is for services through June 30, 2012.  For discussion in negotiations the provider is requesting retroactive reimbursement of allocated indirect administrative expenses noted as in-kind contributions on their original contract.   Tracy explained what in-kind costs entailed and this action item included the request to “in affect” withdrawal the in-kind match and be reimbursed. She asked the board to be mindful of the precedent being set should they vote to approve. Charlie Seibert stated he has a problem paying retro-actively for costs not agreed to in the original contract. Jean Petesch recommended we send this action back to Youth Council to review and recommend - citing not enough information to vote. Everyone agrees JVS does a good job. Mary Yapejian reported to date they are under spent by $30,000. Susan Van Weelden motion to approve JVS proposal without the retro-active reimbursement being included. Ryan Anderson seconded. Results of roll call vote # 7 was 19 yes, 1 abstained. Motion carried.

9) KCDEE requests approval of the Kishwaukee College proposal to expand their PY’10 WIA youth services program to include the addition of a paid work experience component in their program design for approximately ten of thirty (30) additional new youth who will continue their services through June 30th, 2012.  This modification request is for up to $255,000 in additional funds for the expanded grant period, contingent upon successful negotiations. Clarification was made that of the 30 students served – 10 would be “pay for work”. Phil Lewis asked how many dollars per student is being spent. No figure was available. Charlie Seibert motioned to approve. LeCretia Konan seconded. Results of roll call vote # 8 were 17 yes, 2 abstained. Motion passed.

10) KCDEE requests approval of the Quad County Urban League proposal to expand their PY’10 WIA youth work experience budget to include approximately ten (10) more of their currently enrolled youth and the addition of approximately fifteen (15) new youth who will participate in approximately 500 hours of work, as needed, to prepare for competitive employment.  These youth will continue their services through June 30th, 2012.  This modification request is for up to $235,000 in additional funds for the expanded services and grant period, contingent upon successful negotiations. It was confirmed by Clayton Pryor that youth are paid $8, $9 or $10 per hour and they serve our tri-county area but are not limited to only serving this area. Clients can come from anywhere. Dr. Choice motioned to approve. Dr. Marzano seconded. Results of roll call vote # 9 was 19 yes. Motion carried unanimously. 

11) KCDEE requests approval of the Waubonsee Community College proposal to expand their PY’10 WIA youth services program to include approximately thirty (30) new youth to participate in the Auto Body Repair and Certified Nurse Assistant training programs.  Waubonsee requests the addition of a paid work experience component in their program design specifically for their cohort of students in the Nurse Assistant program.  These youth will continue their services through June 30th, 2012.  This modification request is for up to $230,000 in additional funds for the expanded grant period, contingent upon successful negotiations. Susan Van Weelden motioned to approve. Jean Petesch seconded. Results of roll call vote #10 was 17 yes and two abstained. Motion carried.

VII. 	Old Business
A. Financial updates are being provided at the Finance Committee following this meeting for those who are able to stay. Paul Borek commented we voted to approve about 2.5 million dollars today. Do we have this many dollars left. Tracy said an outside entity has been hired to review everything we are doing to insure we are in compliance and our figures are accurate.  Items voted on today are contingent on successful negotiation of the contracts. The President of KEB is providing the oversight consulting of the financials and strategic planning. Rochelle Daniels is hired and examining the structure of the organization. 

VIII	New Business      
A. 	Training Provider Certification duties have been reassigned to Ginger Knapp. A list is provided of the training programs approved since the last board meeting.	
B. 	The end of the fiscal year is June 30th. Tracy asked if we could move the Board Meeting to June 22nd. Tracy will send an email. 
C. 	We need to confirm the officers for next year. Theodia agreed to coordinate. Frank stated he would like the current officers to stay on so we all can finish what 	we started.
IX.	 Presentations:
		Jeff Mays presented the Stand for Children legislation. 
		Time did not permit presentation regarding the Workforce Investment Act.
X. 	Adjournment
		Susan Van Weelden motioned to adjourn. Phil Lewis seconded. Meeting adjourned.
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