River Valley Workforce Investment Board


	Committee Name:
	Executive Committee/Finance Committee Combined Meeting

	Date & Time:
	May 25, 2011

	Location:
	RVWIB

	Attendees:

A - Absent
P - Present
	Members:
	Guests

	
	1. Frank Griffin
	P
	Renata Robinson

	
	2. Barb Ladner
	P
	Mary Pineda

	
	3. Rich Healy
	P
	

	
	4. Gary Von Behren
	A
	

	
	5. Paul Borek
	P
	

	
	6. Sheila McCraven
	P
	

	
	7. Theodia Gillespie
	P
	

	
	8. Susan VanWeelden
	P
	

	
	9. Suzanne Petrella
	P
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Staff:
	Tracy McDonnell (P)  Ginger Knapp (P)

	Next Meeting Scheduled:
	May 26th @ 9 a.m.



   I.	Call to Order – Chair:	Frank Griffin		Time:	9:06		
Quorum: Yes

  	  II.	Approval of Minutes – Executive Committee
			4/27/11 – Motion to approve Theodia Gillespie. Suzanne Petrella seconded. 				Minutes approved.  
			4/20/10 – Closed Session. Motion to approve – Susan VanWeelden. Sheila 				McCraven seconded. Minutes approved.
			Minutes Approved. 
		
.	III.	Old Business
· Tracy McDonnell reported that the contract has been signed with Rochelle Daniels. She is reviewing past minutes, bylaws, CEO agreements and many other documents. 
· The Executive Committee also asked Tracy to hire someone to represent the WIB Board. Skip Hedger, President of KEB has been hired to fill this role. The KCDEE contract was expanded to accommodate this. Tracy McDonnell had a seven hour meeting with Skip. He is concerned regarding the resolution from KCDEE to award $15,000 per student for the Medical Assistant program. The law was designed to serve individuals by providing them a list of options regarding training once they have been assessed. The client researches what is the best option for them and the individual makes the decision what training to take. 

IV.	New Business:  
		Financial Report
· Tracy McDonnell reported regarding the attached PY10 Formula Grant provided by Skip Hedger. The report shows what is left to be spent or obligated by 6/30/11. It accounts for all expenditures and obligations all based on contracts. KCDEE has cleared back logs, reached out to providers; continued to issue ITA’s and have worked additional hours to accomplish this. This report does not include all the resolutions that were passed at the last board meeting.  Providers have been notified that even though a resolution was passed they can take no action till a contract is signed.  Resolutions are always contingent on completion of successful negotiations. This situation confirms why we need a planning session. When resolutions are put forth by KCDEE, the WIB assumes there are dollars available for the resolutions. It appears the dollars were being spent in multiple ways with no one monitoring what was left to spend. Frank Griffin stated that we may have over spent and wants verification of what is left to spend.  The committee agreed that we need a thoughtful plan going forward. Tracy confirmed and announced the planning session with Skip Hedger has been set for June 14th. We need to review all the resolutions from the May board meeting at the planning session. Once that is complete we can move the plan to the June 22nd board meeting. The resolution that had no cost involved can move forward and the resolution for $5000 are okay to proceed  now. Sheila inquired about the resolution for Kishwaukee College for soft skills that starts on June  23rd. This item was spending ARRA funds since she had already entered into a letter of intent to fund. Tracy asked why this had been done since the board has never voted on this resolution.  If this moves forward, the board would be voting after the fact. Sheila apologized saying she thought the direction given was to move forward on soft skills. Suzanne Petrella stated that the board has to vote before a contract can be issued. Tracy stated that was correct and the proper process was not followed by KCDEE.  Sheila stated the five action items on today’s agenda are intended for ARRA funding and need to have the costs incurred by June 30th.  Theodia stated that we should move forward and allow KCDEE to negotiate down provider contracts.  Tracy stated that we need to ensure there are dollars available to continue to issue ITA’s. 

 V.	Action Items
· Susan VanWeelden motioned to approve the KCDEE staff be allowed to re-negotiate contracts with providers based on actual, realistic available dollars left to spend and not to exceed the scope of the contract. Theodia Gillespie seconded. The motion passed.
· Theodia Gillespie motioned to move forward on action items 1 – 5 on today’s agenda. The action items will be prioritized and subject to availability of funds before moving forward to the full board.
VI.	Next Meeting
		
	The next Board meeting is June 22nd. The Executive Committee needs to meet 			before that date. June 17th was decided on from 8 – 10 a.m. Everyone is invited 			to the planning session on June 14th. The start time is not determined yet but will 			probably be an all day meeting. The WIB budget will also be on the agenda for 			the Executive Committee meeting.  
            
            VII.	Adjournment     

		Susan VanWeelden motioned to adjourn. Theodia Gillespie seconded. The meeting 			adjourned at 10:33 a.m.       
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