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	Committee Name:
	Executive Committee/Finance Committee Combined Meeting

	Date & Time:
	June 17, 2011

	Location:
	RVWIB

	Attendees:

A - Absent
P - Present
	Members:
	Guests

	
	1. Frank Griffin
	A
	Kurt Beier

	
	2. Barb Ladner
	P
	

	
	3. Rich Healy
	A
	

	
	4. Gary Von Behren
	A
	

	
	5. Paul Borek
	P
	

	
	6. Sheila McCraven
	P
	

	
	7. Theodia Gillespie
	P
	

	
	8. Susan VanWeelden
	P
	

	
	9. Suzanne Petrella
	P
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Staff:
	Tracy McDonnell (P)  Ginger Knapp (P)

	Next Meeting Scheduled:
	TBD



   I.	Call to Order – Vice Chair:  Barb Ladner	  Time:	9:00  Quorum: Yes

  	  II.	Approval of Minutes – Executive Committee 5/25/11
Motion to approve by Suzanne Petrella, seconded by Susan Van Weelden.  
Minutes approved.  
			 
	III.	Old Business
A. Status of Attorney - Tracy reported the attorney is the process of finalizing her review of the workforce structure for LWIA 5.  She is completing her interviews with county officials, board members and KCDEE staff.  A meeting has been scheduled with the Review Committee and the three CEOs for June 28, 2011. 
B. Officers Slate – Theodia has contacted all current officers, who have agreed to seek another term.  
C. Staff – Tracy reported that although we are in need of staff, we should wait to hire until we have guidance on our structure.  

IV.	New Business:  
A.  Financial Report- Tracy reported on a new Training & Education Guidance Letter (TEGL), which redefined obligations. According to DCEO guidance, some ITA’s will no longer considered an obligation, which could potentially impact our obligation rate for PY 10. 
B. WIB Budget- KEB recommended the WIB budget be a separate line item in the Master Budget so spending can be tracked. Currently the WIB budget is combined with KCDEE. KEB recommended it be tracked in the MOU line item. The amount of funding LWIA 5 will be receiving has been reduced significantly from 6.1 million to 5.1 million. The WIB’s budget was reduced by 23%.  Theodia motioned the WIB budget of $102,000 (excluding staff salaries and fringe benefits) for PY 11 be moved to the full board agenda, Susan VanWeelden seconded. Motion passed. 	
C. KCDEE Budget - Sheila McCraven reported regarding KCDEE’s budget for PY 11. She stated due to the 17% reduction that we clearly cannot sustain current staff levels. She stated that neither clients nor providers will be impacted. KCDEE still may come up short meeting the 40% for adults and there may need to be some additional cuts.  Sheila said the board should potentially consider the consolidating offices.  Barb asked if DeKalb is proportionately represented in the budget. Kurt Beier said that due to an additional contract for work experience, DeKalb will have enough staff. Barb explained we are meeting with the attorney in two weeks, which could impact this budget and suggested that all budgets being presented to the board be contingent. Susan VanWeelden motioned to move the Master Budget for approval by the full board contingent upon the reorganization. Petrella seconded. Motion passed. Theodia abstained

VI.		Next Meeting – TBA 
		
            VII.		Adjournment     

			Suzanne Petrella motioned to adjourn, seconded by Theodia Gillespie.					   	Meeting adjourned at 10:10 a.m.       
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