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Agenda for the River Valley Workforce Investment Board's 

Strategic Plan Ad-hoc Committee 
February 26, 2010 

1:00 p.m. 
 

KCDEE Conference Room, One Smoketree Ofc. Complex 
llinoisworkNet Center-No. Aurora 

 
 
 
   I. Call to Order 
 
  II. Approval of Minutes 
 A. July 22, 2009 
 B. February 10, 2010 
 
 III. Old Business 
 A. Review Current Strategic Plan 
 B. Review Local Business Conditions 
 C. Discuss Strategy for ARRA Funds 
  1. Review Summary of Policy for ARRA Funds 
  2. Review participation of employers on setting strategy 
  3. Review training assigned to "green" jobs 
  4. Review action plans to serve low income and displaced workers 
  5. Review plan to address needs-based payments and its policy 
  6. Review plan and initiatives for the additional funds attributed to the 

Adult Funding Stream's Incumbent Worker Training Grant Program. 
  7. Review key outcome expenditures for Youth funds 
  8. Review and align local Community Colleges with current plans and 

upgrade plans for short-term training programs to help people get 
suited for jobs 

  9. Review and create same for local Labor unions. 
 D. Review Draft Strategic Plan Document 
 
 IV. New Business 
 
  V. Action Item(s) 
  Resolution 2009-02-17:  Approve presenting the Strategic Plan to the Full Board 

with the understanding that additional work needs to be done on the Plan by the 
Strategic Plan Ad-hoc Committee. 

 
VI. Adjournment 
 


