RIVER VALLEY WIB COMMITTEE ACTION PLANS 2006
Committee:  Youth Council
	Major Action Items
	Interim Steps
	Completion Date
	Responsible Persons (staff & WIB members)

	1.  Create (or update) a State of Youth report to define the current youth demographics, needs, and opportunities. Specifically address the geography of major youth employers, residences of youths, and transportation systems to connect the two.

	· Develop framework to include job vacancy report

· Develop RFP, facilitator, and groups to engage in the process.
· Develop a framework of information to overcome educational, geographical,  and transportation challenges
	Ongoing
ASAP
	Outsource
RFP Committee

Outsource 

	2.  Use the State of Youth report to convene forums of school personnel and other youth-serving organizations to define the current initiatives to address the needs. Use the forums as a recruiting mechanism to expand participation in the Youth Council, and possibly an expanded committee/task force structure tied to needs and major initiatives.

	· Identify forums in which we can engage the schools system on the recommendations from the Report.
· Take a pro-active approach to identifying future career needs and meet challenges of a changing workforce.

· Develop a method to disseminate this information
	Ongoing
Ongoing
	Youth Council/RVWIB Staff
Outsource/Youth Council/RVWIB Staff

	3.  In response to the defined needs of the sector-based employer panel/s of 2006, create a specific youth response to the identified employer needs. Use this as a model for further engagement of youths for other sectors in future years.
	· Create a survey for students to obtain feedback
· Hold focus groups for a widespread group of students including those recently out of school
	Fall 2006
Fall 2006
	In-school providers
Youth Council/Ad-hoc Committee/RVWIB Staff/In and Out of School Providers

	4.  Create a process for engaging school counselors and other staff in reviewing the insights gained from the Workforce Information Committee, and create new vehicles for disseminating the information to students, parents, and teachers.
	· Develop forums for school system to provide information on Trades, TWL, Healthcare (use the Trade Fair Model), Finance and Manufacturing
· Develop similar forums to engage youth and parents.
	Completed Trades 1/19/06
Completed TWL 10/5/06
Healthcare in Late January/early February 2007
Manufacturing in Fall of 2007
Spring 2007
	Trades Fair Ad-hoc Committee, now known as
Career Awareness Ad-hoc Committee
"
"

"

Career Awareness Members and WIB Staff

	5. Seek resources outside of WIA Funding to enhance services and address the gaps in services to youth.
	· Resource Mapping – Utilize Youth Futures website as a tool to seek where gaps in services are.
· Youth Provider Summit – share topics, issues and opportunities for collaboration in addressing financial resources.

· Identify possible opportunities for obtaining resources like grants and fundraising.
	
	Resource Ad-hoc Committee; WIB Staff
Resource Ad-hoc Committee, YC Members, WIB Staff




















